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THANH PHO PONG HA Déc 1ap - Tw do - Hanh phc
S6: 135 /KH-UBND Péng Ha, ngay 30 thangs ndam 2024
KE HOACH

T6 chirc cude thi “Tim kiém y twéng, sang kién, giai phap
nang cao hiéu qua cai cach hanh chinh thanh phé Péng Ha nim 2024”

Trién khai Ké hoach s6 24/KH-UBND ngay 29/01/2024 vé viéc thuc hién
nhiém vu cai cach hanh chinh nim 2024; Ké hoach s6 59/KH-UBND ngay
27/02/2024 vé tuyén truyén cai cach hanh chinh nha nudc trén dia ban thanh phd
Pong Ha nim 2024; Ké hoach sé 46/KH-UBND ngay 06/02/2024 vé khéc phuc
tdn tai, han ché vé chi s6 PAR INDEX, SIPAS nam 2023, nhim tiép tuc nang
cao hon nira chat luong, hiéu qua cong tac cai cach hanh chinh nim 2024 va
nhitng nam tiép theo, UBND thanh phd xdy dung ké hoach To chuc cudc thi
“Tim kiém y tudng, sang kién, giai phap nang cao hiéu qua cai cach hanh chinh
thanh phé bong Ha ndm 2024” (goi tat 1a Cudc thi CCHC), nhu sau:

I. MUC PiCH YEU CAU

1. Muc dich

Thong qua Cudc thi CCHC nhim ting cudng, da dang héa cong tac tuyeén
truyén cac cha truong ciia Pang va chinh sach, phap luat ctia Nha nude vé cai
cach hanh chinh, qua d6 phéat huy tinh ning dong, sang tao va lan téa tinh than
cai cach trong can bd, cong chure, vién chirc, nguoi lao dong & tat ca cac linh vuc
cong tac; nham tim ra cac ¥ tudng, sang kién, giai phap thiét thyc, c6 kha ning
ap dung trong thyc té dé thi diém va nhan rong mé hinh trén dia ban thanh phd,
g6p phan thyc hién hiéu qua cong tic CCHC cuia thanh ph Pong Ha trong thoi
gian téi.

Gop phan cai thién, nang cao Chi s6 Cai cach hanh chinh (PAR-INDEX),
Chi s6 hiéu qua quan tri hanh chinh cong cap tinh (PAPI) ctia thanh pho va Chi
sb hai long cua nguoi dan, td chuc dbi véi su phuc vu cia co quan hanh chinh
nha nuéc (SIPAS) trén dia ban thanh phd trong nam 2024 va nhimg nam tiép
theo.

2. Yéu cau

Cudc thi CCHC dugce t6 chire nghiém tic, ddm bao tinh thiét thuc, hiéu
qua; duoc tuyén truyén, phat dong, trién khai dén toan thé can bo, cong chuec,
vién chuc, ngudi lao dong trong cac co quan Pang, chinh quyén, Mit trin, cac
t6 chtrc chinh trj - x3 hoi thanh phd va Nhan dan trén toan thanh phd. T6 chire,
ca nhan c6 thé tham gia du thi & tat ca cac noi dung, linh vyc (khong phan biét
chuyén mon, linh vuc phu trach).

Bai du thi phai ¢6 tinh mai, thé hién su sang tao, tim to1, nghién cuu, dé
xudt cach 1am hay, hi¢u qua mang lai 1¢1i ich thiét thuc, nang cao hi€u qua trong
cong tac CCHC. Cac bai du thi khong duoc trung lap ¥ tudng véi cac mo hinh, ¥



tudng, giai phap da 4p dung tai thanh phd hoic da duoc cong khai ap dung & cac
dia phuong khac. Tranh moi hinh thirc sao chép bai thi, du thi mang tinh hinh
thirc.

Pdi véi bai dg thi cua can b, cong chuc, vién ’Chl:l?C, nguoi lao dong, phai
duoc Nguoi dung dau co quan, don vi, dig phuong tiép nhan, so loai bai thi, xac
nhan mac do hi¢u qua, tinh kha thi khi trién khai &p dung y tudng.

Viéc danh gia, nhan xét ¥ tuong, sang kién, giai phap phai dam béo tinh
cong khai, minh bach, chinh xac, cong bang va khach quan.

Vi¢c danh gia, xac dinh y tudng, sang kiéq, giai phap dat giai phai dam
bao tinh cong khai, minh bach, chinh xac, cong bang, khach quan va huong toi
tinh sang tao, thuc tién cao, c6 thé 4p dung ngay vao hoat dong cua cac co quan,
don vi, dia phuong hodc nhan rdng trén dia ban.

I1. POI TUQNG, NOI DUNG, HINH THU'C THI

1. P6i twong tham gia

a. Ca nhan

- La cén bg, cong chﬁg, vién chl'}’c, nguoi lao dong dang cong tac tai cac
co quan, ban, nganh, doan th€ thanh pho, UBND cac phuong; cac co quan nganh
doc dong trén dia ban thanh pho;

- Nguoi dan; doan Vién,’ hoi vién thudc céac té chire chinh tri - x4 hdi, to
chtrc hdi trén dia ban thanh pho.

b. Tap thé

- Cac co quan, ban, nganh, dOE‘l’n thé thanh phé, bao gém ca cac co quan
nganh doc dong trén dia ban thanh phg;

- Céc t6 chtrc chinh tri - x4 hoi, to chtrc hoi trén dia ban thanh phé;

- UBND cac phuong.

2. No¢i dung

Cac bai dy thi phai dam bao tuan thu theo quy dinh ctia Ban T6 chitc cudc
thi, phai gan véi thyc tién ciia co quan, don vi, dia phuong; cac y tuong, sang
kién, giai phap c6 tinh kha thi ap dung thuc té, dam bao hiéu qua, tiét kiém kinh
phi, thot gian... nham thuc hién tot cong tac cai cach hanh chinh ctua thanh pho,
tap trung cac nhom linh vyc sau:

a. Cong tac chi dao, diéu hanh: P& xuét cac y tuong, sang kién, giai phap
md&i nham nang cao hiéu qua hoat dong chi dao, dieu hanh, thyc hién cac nhiém
vu CCHC; giai phap gitp nang cao vai tro, trach nhiém cua doi ngi can bg, cong
chtrc, vién chirc nhat 13 vai trd cua Ngudi dimg dau co quan, don vi trong thyc
hién nhiém vu CCHC.

b. Cai cach thé ché: Pua ra cac giai phdp mdi nham nang cao hiéu qua
cong tac ban hanh van ban quy pham phap ludt; tang tinh kha thi, hi¢u qua trong



phd bién, trlen khai van ban luat trén dia ban thanh phé; nang cao hiéu qua cong
tac tuyén truyén, gido duc pho bién phép luat vé CCHC va céc chi so lién quan;
dé xuat giai phap stra ddi, bd sung, thay thé cac quy dinh khong can thiét vao
van ban quy pham phap luat nham thic day thu hit dau tu, phat trién kinh té - x4
hoi cua dia phuong.

c. Cai cach thu tuc hanh chinh (TTHC): B¢ xuat cac ¥ tuong, giai phap
méi nham thuc hién c6 hiéu qua viéc ra soat, don gian hoa TTHC; cach thirc
thuc hién dé tiét kiém thoi gian, chi phi, cong sirc cta ca nhan va to chtic trong
qua trinh giai quyét cac TTHC, gop phan day nhanh tién trinh phét trién kinh té -
xd hoi. Cai tién quy trinh lam viéc, cat gidm hodc stra ddi, bod sung cac TTHC
con chong chéo, mau thuin, khéng con phu hop véi dia phuong, don vi hoic
gy phién ha cho viéc tiép nhan va xt Iy hd so TTHC cua t6 chire, cdng dan.

d. Hoat dong ctia B0 phan Mot ctra cac cap: Pua ra cic sang kién, giai
phap mai nham nang cao chat lugng, hiéu qua hoat dong cua B phan Mot cira
cac cap; cac giai phap nang cao s6 luong ho so TTHC thyc hién truc tuyén (dich
vu cong truc tuyén toan trinh; thanh toan tryc tuyén...).

d. Cai cach t6 chirc bd may nha nudc: Pé xuat cac sang kién, giai phap
nhim sap xép, sap nhdp by may dam bao khoa hoc, theo hudng tinh gon, giam
dau modi, khong dé chdng chéo, trung lap vé nhiém vu va thuc hién chirc ning
quan 1y theo nganh, linh vuc, gop phan ning cao hiéu qua quan 1y cia co quan
hanh chinh cac cép, gilp cac co quan, don vi thuc hién tot chure nang, nhiém vy,
quyén han dugc giao; xac dinh, xay dung vi tri viéc lam, co ciu ngach cong
chtrc va s6 luong ngudi lam viée trong don vi sy nghiép cong 1ap phu hop, khoa
hoc.

e. Cai cach ché do cong vu: Pua ra nhiing y tudng, giai phap nham ning
cao chat lugng, trinh d6 chuyén moén nghiép vu va tinh than phyc vu cta doi ngil
can bd, cong chure, vién chure, ngudi lao dong; thuc hién dao tao, boi dudng can
b, cong chure, vién chirc hidu qua, tiét kiém, chong lang phi; danh gia, phan loai
can bo, cong chirc, vién chirc dam bao thyc chét, tranh hinh thirc; giai phap thuc
hién tinh gian bién ché hiéu qua; ting cudng ky luat, ky cuong hanh chinh va
trach nhi€ém thyc thi cong vu.

g. Cai cach tai chinh cong: Dua ra cac y tuong, giai phap nham ting thu
ngan sach, giai ngan vbn dau tu cong dam bao ké hoach; phan phdi, sir dung céac
ngudn lyc tai chinh hiéu qué; tiét kiém kinh phi quan 1y hanh chinh, ting cuong
murc do tu chu cua cac don vi su nghi¢p cong lap.

h. Ung dung cong nghé thong tin trong hoat dong cila co quan hanh chinh
nha nudc: Pua ra y tuong, sang kién day manh tmg dung CNTT vao hoat dong
cua co quan hanh chinh nha nudc thanh phé nham nang cao hi€¢u qua hoat dong
chi dao, diéu hanh; nghién ciru dé xuat xay dung cac phan mém, tién ich ap
dung trong hoat dong quan ly cua co quan nha nudc, tung bude xay dung va
phat trién chinh quyén dién tir gan v6i do thi thong minh tai thanh ph6é Pong Ha.

I. Nang cao mirc do hai long cua to chire, ca nhan ddi véi su phuc vu
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cua co quan hanh chinh nha nuéc: Dua ra nhimg y tuong, sang kién, giai
phap hd trg, thao g& kho khan, vuéng mic cho nguoi dan va doanh nghiép
trong hoat dong san xuat kinh doanh, phat trién doanh nghi¢p, tang nguédn thu
tr doanh nghiép va thu hut dau tu; cai thién méi truong dau tu kinh doanh,
nang cao cac Chi sd nang luc canh tranh cap tinh (PCI); Chi s6 hiéu qua quan tri
va hanh chinh cong cip tinh (PAPI); Chi sé Cai cach hanh chinh (PAR-INDEX)
va Chi s hai long cua nguoi dan, to chirc di véi su phuc vu cia co quan hanh
chinh nha nudc (SIPAS).

3. Hinh thire du thi

a. Bai thi duoc trinh by bang hinh thirc bai viét (duoc dong thanh quyén,
st dung ngdn ngit tiéng Viét, danh may trén khd gidy A4, theo mau Phu luc kém
theo (toi thiéu 05 trang, toi da khong qud 15 trang gidy A4 chuwra tinh Bia, Phu
luc va cac tai liéu kém theo)) hoic hinh thic Video Clip (kém theo san pham,
phan mém, hinh anh (néu c0)) cia ca nhan hoic nhom tac gia vé cac y tuong,
sang kién, giai phap trong thuc hién cong tac CCHC cua co quan, don vi, dia
phuong.

- C4 nhan, tap thé (12 nhom tac gia tir 02 ngudi trd 1én) tham gia du thi
gui bai vé co quan, don vi minh dang cong tac hoic UBND thanh phd hoic
UBND phuong noi cu tru; t6 chuc chinh tri - xd hoi, td chirc hdi ma minh 1a
doan vién, hoi vién. Bai du thi ghi 10 ho tén, dia chi va s6 dién thoai lién lac; dbi
v6i bai du thi ciia nhém tac gia can ghi rd cic thanh vién, dia chi va sb dién
thoai lién lac cia mot thanh vién dai dién trong nhom.

- Céc co quan, ban, nganh, doan thé thanh phd; UBND céc phuong, cac to
chirc chinh tri - x& hoi, to chirc hoi tién hanh so loai, thAm dinh va chon loc cac
bai du thi thudc co quan, don vi, dia phuong c6 chat luong tét nhat gui vé Ban
T6 chitc Cudc thi (qua Phong Noi vu thanh phd). Pdi véi cac bai dy thi bang
hinh thirc Video Clip, hinh anh, phﬁn mém, dé nghi trich xuAt noi dung, y tuéng
ra ban word nhu bai thi viét.

b. Trong qua trinh chdm thi, tuy tinh hinh cu thé, Ban T6 chirc Cudc thi s&
t6 chirc cham bai thi viét hodc td churc thi thuyét trinh nham dadm béao vi¢c cham
thi chinh xac, hiéu qua cao.

4. SO lwong bai d thi

a. Cac co quan, don vi thugc UBND thanh phé, UBND phuong: Mbi don
vi guri it nhat 01 bai du thi c6 chat lugng.

b. Khuyén khich mdi t6 chirc chinh tri - xa hoi, to chirc x4 hoi thude thanh
pho, co quan nganh doc ctua thanh pho dong trén dia ban, tham gia it nhat 01 bai
du thi.

5. Str dung két qua cudc thi

- Céc bai du thi dat giai trong cudc thi, Ban To chiic bdo céo va dé xuét
UBND thanh ph6 xem xét dé ti€p tuc nghién ctru hodc trién khai, nhan rong thuc



hién trén dia ban thanh phd.

- UBND thanh phé c6 quyén st dung céc bai tham du Cudc thi cta cac
tap thé, ca nhan ma khong phai xin phép tac gid dé trién khai img dung vao thuc
tien cua dia phuong.

- C&c co quan, don vi, dia phuoqg c6 bai du thi doat giai trong (;ucf)c thi
CCHC nam 2024 dugc xem xét tinh di€ém thuong trong xac dinh Chi s6 CCHC
nam 2024.

III. CO CAU THANG PIEM VA GIAI THUONG

1. Co cau thang diém

Bai thi dwoc chim theo thang diém 100, trong do:

- Tén y tudng, sang kién, giai phap: Pung cha @&, noi dung (05 diém).

- Noi dung y tudng, sang kién, giai phap: 45 diém.

+ Sy can thiét, muc dich cua viéc dé xuat sang kién, giai phap (05 diém).

+ M0 ta thyuc trang trudc khi ap dung sang kién, giai phap mai; phan tich
thyc trang tir d6 dua ra nguyén nhan ctaa nhiing ton tai han ché (10 diém).

+ MO ta giai phap, sang kién mégi: Co y tuang mai, su khéc biét cua sang
kién, giai phap mai so vei gidi phap cii; ¢o cach thuc thuc hién, cac budc thyc
hién va céc diéu kién can thiét dé ap dung sang kién, giai phap mai (30 diém).

- Kha nang ap dung cua séng kién, giai phap (néu rd kha nang ap dung
vao thuc té cua sang kién, giai phap mai, c¢d thé &p dung cho dbi tuong nao, co
quan, té chirc nao) (20 diém).

- Panh gia hiéu qua, loi ich thu duoc hogc dy kién c6 thé thu duoc do &p
dung sang kién, giai phap (20 diém).

- Trinh bay: rd rang, sang tao, d& hiéu, ngdn ngi trong sang, co so liéu, tu
liéu minh hoa (10 diém).

2. Co cau giai thwong

- 02 giai nhat (01 giai c4 nhan va 01 giai tap thé);

- 02 giai nhi (01 giai ca nhan va 01 giai tap thé);

- 04 giai ba (02 giai ca nhan va 02 giai tap thé).

- 03 giai Khuyén khich cho 03 c4 nhan.

IV. THOI GIAN, CACH THU'C TO CHUC CUQC THI

1. Thoi gian

- Cudc thi t6 chtre tir khi ban hanh ké hoach dén 30/9/2024.

- Ban Giam khao hoan thanh viéc chdm bai du thi trudc ngay 15/11/2024.

- Hoan thanh cudc thi, cong bd két qua trong thang 12/2024; t6 chirc trao
giai tai HO1 nghi tong két cong tac cai cach hanh chinh ndm 2024.



2. Cach thire

- (Eéc co quan, don vi, dia phuong trién khai noi dung K& hoach, chi dao,
hudéng dan can bg, cong chuc, Viép chuec, ngu’(‘ri lao dong trong don vi va Nhan
dan trén dia ban minh tham gia; tiép nhan, t6 chuc so loai dé ,chQn loc bé'i du thi
cd chat luong va gui bai dy thi vé Phong Noi vu thanh phd chim nhat ngay
30/9/2024.

- UBND thanh pho s& thanh 1ap Ban T chitc dé chi dao cudc thi; Ban To
chue cude thi ¢6 quyén diéu chinh co cau giai, xEp giai va thanh 14p Ban giam
khao dé cham diém doi voi CE’IC, bai du :[hi; sau khi hoan tha‘llnh viéc cham thi
BTC tham muu UBND thanh ph6 cong bo bai thi dat giai va tién hanh trao giai.

V. KINH PHI THUC HIEN

1. Kinh phi t6 chitc Cudc thi, khen thuéng tir nguén ngan sach thanh phd.
No6i dung va dinh mirc chi dugc thuc hién theo quy dinh hié€n hanh.

2. Kinh phi t6 chitc so loai (néu co) tai cac co quan, don vi, dia phuong do
kinh phi hoat dong ctia cac co quan, don vi, dia phuong dam bdo.

VI. TO CHUC THUC HIEN

1. Cac co quan, don vi, UBND cac phuwong

Tuyén tguyén, phé bién Ké hoach nay va cac thong tin lién quan dén Cudc
thi t61 toan thé can bcf),,cf)ng chtrc, vién chutrc, nguoi lao dong cua co quan, don
vi, dia phuong dugc biét, tham gia gui bai dy thi.

Chiu trach nhiém trién khai thyc hién K& hoach 6 chirc Cude thi tai co
quan, don Vi,vdia phuong. Tiép nhan bai thi, chon loc cac bai thi c6 chat lugng
gtri vé Ban T6 chure Cudc thi (qua Phong No§i vu) dam bdo thoi gian quy dinh.

2. Phong Néi vu (co quan thuwong trwe to chire cude thi)

- Chu tri, tham muu UBND thanh phé t6 churc thuc hién Ké hoach nay.

- Tham muu UBND thanh phé thanh 1ap Ban T6 chire cudc thi; tham muru
Ban T(:) qhﬁ’c thanh 1ap Ban Giam khao cudc thi va chuan bi cac dicu kién can
thiét dé t6 chirc cudc thi.

- Lap dy toan kinh phi t6 chirc Cudc thi chuyén Phong Tai chinh - Ké
hoach tham dinh, trinh UBND thanh pho; st dung, thanh quyét todn kinh phi
Cudc thi dung theo quy dinh cua phap luét.

3. Phong Tai chinh - Ké hoach

Tham dinI} d,u' toan cua Phong Noi vu, can d(f)i ngan sach, tham muu
U~BND thanh pho b@ tri kinh phi thyc hién K& hoach, t6 chuc Cudc thi va hudng
dan viéc thanh, quyét toan theo dung quy dinh.

4. Vin phong HPND va UBND, Trung tam VHTT-TDTT thanh phé

Tich cuc thyc hi¢n cong tac thong tin, tuyén truyén vé K& hoach nay, cap
nhat thuong xuyén, li€n tuc cac thong tin lién quan vé Cudc thi (Van phong



HDND va UBND thanh phd ding tai thong tin cudc thi trén Cong thong tin dién
tr cua thanh phd; Trung tam VHTT-TDTT thanh phé thong tin, tuyén truyén
trén hé thong dai truyén thanh thanh phd).

5. P& nghi UBMTTQVN va cac to chire chinh tri - xa hdi thanh phd

Tich cuc tuyén truyén, van dong, huéng dan doan vién, hoi vién tham gia
Cudc thi; khuyén khich moi t6 chirc tham gia it nhat 01 bai du thi.

Trén day 1a Ké hoach to chirc cude thi “Tim kiém ¥ tudng, sang kién, giai
phap ning cao hiéu qua cai cach hanh chinh thanh phdé Péng Ha nam 2024”,
UBND thanh phé yéu cau cac co quan, don vi, UBND cac phudng trién khai
thl,I’C hlél’l/ .;,\vfﬂ—{{{rﬁ?ﬁf '

Noi nhgn: T™M._ UY BAN NHAN DAN
- S& Noi vy; e

- Chu tich, cac PCT UBND thanh phé;

- UBMTTQVN va cac doan thé thanh phé;
- Ban Tuyén gido Thanh uy;

- Cac CQCM, bVSN;

- UBND cac phuong;

- Luu: VT, PNV.
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